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About Me

• New Bedford, Massachusetts

• Electrical and Computer Engineering Major, Minor in 

Entrepreneurship

• Interested in the struggles and triumphs of  “start-up” 

organizations

• Relationship between business and social responsibility



Why This Project?

• Interactive Qualifying Project (IQP)

• Balance technical knowledge with social skills

• Assist organizations looking for a fresh perspective

• Use critical thinking to address a real-world problem



The Wimbledon Community 
Association

• Nonprofit organization founded in 1946

• Organizational Goal: “promoting the 
wellbeing of  the broad community”

• Closure of  community center in 2012

• Capital invested and dividend used to 
support new website



Wimblecomm

• To “help people find 

community space for hire …”

• Liaison between venue 

operators and venue users

• Events calendar/Noticeboard

• Guest Blogs



Project Overview

Methods

Objectives

Research Question
How can 

Wimblecomm 
distinguish itself and 
increase its influence 
in the communtiy?

Examine Business 
Model

Secondary Research

Determine 
Wimblecomm's 

Performance

Identify  
Opportunities and 

Barriers

Examine Social 
Impact

Interviews

/

Surveys



Examining the 

Business Model

• Osterwalder’s Business 

Model Canvas

• Identify “gaps” in current 

model



Benchmarking 
Wimblecomm

• Determine site performance

• Tour/interview different local 

organizations

• Identify “similar” organizations

• Google Analytics



Meetings and Interviews

• South Wimbledon Community 

Center

• Polka Theatre

• Trinity United Reformed Church

• South Park Gardens

• Superhighways

• Love Wimbledon

• My Community Space

• MVSC

• Trustee Meeting

• Web Developer Meeting



Identifying Opportunities and Barriers

• List of  survey recipients 

• Prospective Venue Providers

• Current Venue Providers



Determining Social Impact Potential

• One target groups for surveys

• General Public

• Tours/interviews with local organizations



Progress and Challenges

• Examine WCA’s business model

• WCA lacks business plan for Wimblecomm

• How can Wimblecomm grow?

• Conduct market research

• Hard to find similar nonprofit ventures within England

• My Community Space



Progress and Challenges 

Application of  Business Model Canvas



Progress and Challenges

• Identifying opportunities and barriers

• Current venue provider survey - 18 responses

• Prospective venue provider survey - 7 responses

• Examining social impact potential

• General public survey - 56 responses



Wimblecomm 
Secures Venue 

Rentals



Prioritize 
Attracting 

Users



Wimblecomm 
Matters to 

Venue 
Providers!



General 

Public 

Doesn’t Use 

Wimblecomm



Lack of  

Awareness 

Regarding 

Wimblecomm



Facebook 

Most Popular 

Among 

General 

Public 

Respondents



Attend a 

Networking 

Event?



Reasons for 

Not 

Attending



Recommendations

• Develop a unified vision/identity for the WCA as an organization, distinct 

from the Wimblecomm venture

• Initiate a social media campaign to increase awareness

• Invest in hiring individuals with skills the WCA lacks

• Host a series of  community networking events

• Identify alternatives to the Wimblecomm venture
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Questions/Comments?


