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Employee Volunteering Schemes as a Valuable Resource
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14.3% rate of 
employee 
volunteering 
engagement in 
the UK per year
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Project Goal

● Evaluate existing employee volunteering 
schemes 

● Recommend how to enhance schemes 
and encourage more employee 
participation
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Project Objectives

Objective 1

Objective 2

Objective 3

Assess the impact of employee 
volunteering schemes in Merton.

Evaluate current and best practices in employee 
volunteering schemes.

Recommend how Merton Connected can help foster 
and improve employee volunteering schemes in 
Merton.
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Methodology

Third-Party 
Organization

VCSEsEmployers

● Interviewed stakeholders: 
employers, third-parties, 
and VCSEs

● Distributed survey to 
employees in Merton

● Comparative analysis 
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20 Stakeholder Interviews

Third Party VCSE EmployerThird Party VCSE Employer

In Merton Outside Merton
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Employee Survey on Volunteering in Merton

351

54 responses
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Motivators and Benefits of Employee Volunteering
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*Multiple selection responses



Barriers of Employee Volunteering
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*Multiple selection responses
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● Local participation 
increased during COVID

● Local participation 
decreased 
post-pandemic

● Little to no current 
employee volunteers in 
Merton

Number of Employee Volunteers

● Have participated
● Have not participated

12



Patterns in Employees Likely to Volunteer

● Senior level employees 
generate more 
participation

● Younger employees are 
more likely to participate

● Employees who volunteer 
once are more likely to 
participate again
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● Corporate social responsibility (CSR)

● Team building

● Boost in employee productivity

● Recruitment of new talent

● Employee retention

Incentives of Employers
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Types of Employee Volunteering Schemes

● Unlimited paid 
time with 
approval

● 30%
participation

● Missions 
using OnHand

● 2,987 missions 
since 2022

● 2 days paid 
time per year

● 2 of 2,000 
participated in 
2022-2023
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Promotion of Employee Volunteering Schemes:
 Employer to Employees

Internal comms 
system

Newsletters

Office 
space 
advertising

Direct 
communications 
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Promotion and Matching of Opportunity 
Between VCSEs and Companies

Direct contact via 
phone and email

Social media and 
networking

Online matching servicesThird party involvement
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Employee Feedback

Positive:

● Almost all positive 

● Community impact

● Fulfillment

● Team building

Challenges:

● Work-volunteer 

commitments 

● Lack of direction
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Limitations of Findings

1 Small number of overall 
survey responses

3 Best practices come from very different 
environments than Merton

2 Small sample size for 
stakeholder interviews
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Conclusions

Mutually beneficial
Impact of employee 

position

Major barriers to 
employee participation Promotion

Major employer 
incentives

Participation since 
COVID

20



Recommendations
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● Increase flexibility in employee 
volunteering schemes
○ Time
○ Range of organizations

● Standardization of trainings

Time, workload, and flexibility are major barriers to 
employee participation
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● Promotion from VCSEs, Merton 
Connected, and employers

● Volunteering opportunity catalog 
given to employers

VCSEs in Merton are struggling to return to 
pre-pandemic levels of participation
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Limited seamless matching technology between 
employee volunteers and VCSEs

● Local user feedback form

● Set up a user committee for how 
Simply Connect is being used 
across all charities or third-parties
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Successful employee volunteering schemes require 
effective advertisement to employees

● Use multiple methods of promotion 
within the company

● Share employee volunteer stories
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Expectations for the volunteering event must be set 
to allow for a productive and successful experience

● Goal of the event

● What is expected of the volunteers 
when they arrive

● Required trainings and skills 
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Thank You!
Thank you to our hosts at Merton Connected, Tony 
Molloy, Beau Fadahunsi, Loana Vazzano, and the 

rest of the team

Another thank you to our advisors Dominic Golding 
and Bruce Bursten

Questions?
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