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➢ What is a Cultural District?

➢ What are the Advantages and 
Challenges of a Cultural 
District?

➢ What is the Nantucket Cultural 
District?
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What is a Cultural District (CD)?

http://www.sustainablenantucket.org/category/uncategorized/page/4/

CM

https://www.facebook.com/events/150264898784920/t

http://www.modernthrill.com/wp-content/uploads/2015/11/Nantucket.jpg
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What are the Advantages and Challenges of a CD?

➢ Advantages
○ Economic Incentives
○ Cultural Expansion
○ Community Involvement

http://10parishesfestival.org.uk/wp-content/uploads/2013/03/last-year.jpg

➢ Challenges
○ Gentrification
○ Over-commercialization
○ Sustainability

https://c2.staticflickr.com/8/7136/7794927614_0789936e85_b.jpg4



What is the Nantucket Cultural District (NCD)?
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The Nantucket 
Cultural District

Images provided to us by our sponsors
https://upload.wikimedia.org/wikipedia/commons/4/42/Nantucket_map-fi.png
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District Composition

CM
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Mission Statement

Assist the Nantucket Cultural District by 
developing a community outreach plan and 

creating a system to collect and evaluate 
metrics to measure the impacts of the district.
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Objectives

Select 
Appropriate 

Metrics

Collect Data on 
Selected Metrics

Data Tool

Outreach
Create System 
to Report and 

Analyze Metrics
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Project Goals

➢ Develop Data Collection System 
○ Annual Report required for state designation

➢ Increase Knowledge of District
○ Expand Social Media & Internet Presence

➢ Support Creation of Linkages 

Linkage
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➢ Metrics

➢ Interviews

➢ Focus Group
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Metrics

Metric: Adapted From:

Visitor Attendance Mass Cultural Council Requirements

Change in Building Occupancy Rates Mass Cultural Council Requirements

Percentage Change in Meals and Lodging Tax Mass Cultural Council Requirements

Percentage Change in Gross Sales NCD-Suggested Metric

Knowledge of the Cultural District NCD-Suggested Metric

Internet/Social Media Presence Springfield Central Cultural District

Changes in District Partnership Springfield Central CD & Americans for the Arts

Number & Types of Major Cultural District Events. Required in MD, KY

Registration Numbers for Cultural District Events Salisbury Cultural District
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Interview Process
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Focus Group
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➢ Outreach Plan

○ Social Media

○ Website

➢ Data Collection and Analysis 
Tool
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Social Media

Three Platforms
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NCD Website: http://nantucketculturaldistrict.org
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JRM

Outreach
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JRM
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District Shoutouts

JRM
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Explore Nantucket
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Partners Page
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Forum
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Forum Example
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Submit your Calendar Event
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➢ Outreach Plan

○ Social Media

○ Website

➢ Data Collection and Analysis 
Tool
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Forms
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➢ Cultural Organization 

Attendance 

➢ Linkage Data Collection

➢ Business and Event 



Business Events and Linkages Form

Business Event Data 
and Linkages

➢ Likert Type

➢ Percent Change in 
Business correlated 
with Event

Linkage
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Percent Change Calculator
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Cultural Events Data Collection Form

Two Annual Cultural Events per 
Organization

➢ Likert Type

○ Opinion

○ Weather 

➢ Attendance
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Data Analysis Tool

*Fake data for presentation purposes 33



Data Analysis Tool

*Fake data for presentation purposes 34



Data Analysis Tool

*Fake data for presentation purposes 35



Data Analysis Tool

*Fake data for presentation purposes 36



Results Recap

➢ Increase Knowledge of District
○ Social Media Plan
○ Website
○ Calendar

➢ Create and Foster Linkages
○ NCD Partners Forum

➢ Annual Report for the MCC
○ Google Forms
○ Data Collection Tool
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Recommendations

➢ Short term
➢ Adopt the New NCD Website
○ Improve Social Media Presence
○ Expand District Partnerships

➢ Long Term
○ Begin Data Collection from Businesses
○ Track Additional Metrics
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CM
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