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Goals and Objectives







Collaboration Between Entities



Documentation



Recreation Programming
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Events Approval



Parks and Recreation Commission
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Private Citizen Efforts
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Conclusions & 
Recommendations



Maintenance
● Parks are adequately being maintained
● No long-term plans for parks and 

recreation facilities 

Recommendations:
● Development of a Master Plan
● Consideration of future maintenance 

needs
● Planning considering future users 



Parks and Recreation Commission
Unclear and undocumented roles and 
responsibilities

Recommendations:
● Reevaluation and specification of 

Commission's mission
● Development of a manual



Facility Inventory
No accurate inventory of parks and recreation 
facilities

Recommendations:
● Publication of Open Space Report
● Utilization of Beaches, Parks, and 

Recreation Map



Agreements & Documentation
Inadequate documentation of agreements between 
the Town and other entities

Recommendations:
● Formal and legal documentation of all 

agreements
● Renewal and upkeep of current 

agreements
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