Improving Faculty Reward Systems to Recognize Innovative, High Impact Teaching
WPI Institute on Project Based Learning — Summer 2021

Participants are asked to complete this inventory in advance of the workshop. Consider your
institution’s reward systems (policies and practices) in the left column. To what extent do these
systems recognize and reward high quality, innovative, evidence-based teaching such as project-
based learning? Identify a few ways in which they are working and not working. You may want
to consider systems at different levels, such as department or program, school, and university.
You will be asked to share a subset of these during the workshop.
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